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Commissioner’s 
Key

To qualify for the Commissioner’s Key:

TRAINING

Complete personal coaching orientation including the ori-
entation projects.

Complete the commissioner basic training sessions: “Why 
Commissioners?”, “Units: The Commis sioner’s Greatest Priority,” 
and “How to Help a Unit” outlined in Commissioner Basic 
Training Manual.

TENURE

Complete three years as a registered commissioner within a 
five-year period.

PERFORMANCE

Earn the Arrowhead Honor Award for your position.

Continuing Education
A dynamic feature of today’s society is the need for learn-

ing as a lifetime activity. As commissioners, we must continually 
adjust our skills to provide a more valuable service to our units. 
Commissioners should therefore view learning as an impor-
tant part of their entire Scouting lives. For all commissioners, 
training is a continuing process—every month, every year. 

Continuing education includes the annual council com-
missioner conference, the College of Commissioner Science or 
similar opportunity. Annual training at College of Commissioner 
Science should be a priority for all commissioners. If your coun-
cil doesn’t offer a college, consider attending the college in a 
neighboring council that offers one. Earning the Doctorate in 
Commissioner Science should be a goal of every commissioner. 
Even after earning the doctorate, commissioners should plan to 
attend the college as faculty or to attend advanced studies courses.

Of course, a short training topic should be taught at each 
district commissioner meeting. Commissioners may also par-
ticipate in advanced unit program training such as Wood Badge. 
Philmont Training Center also offers a complete curriculum of 
commissioner courses. It is no longer a requirement to be invited 
by your council. Any commissioner is welcome to attend and 
may register on his or her own. 

Another valuable training resource is Unit Problem 
Solving for Commissioners, part of the Commissioner Service 
and District Operation Support DVD. This video helps 
commissioners increase their skills in handling common, often 
unit life–threatening problems. For each of the problems, the 
video sets up the problem, instructs the group to discuss ideas 
for a solution, and then adds video solutions to the group’s ideas.

Just as every Scout deserves a trained leader, every unit 
deserves a well-trained commissioner.

A Basic Kit of Materials
Every unit commissioner should have a loose-leaf notebook 

containing materials and information that will facilitate service 
to the unit.

Following is a recommended list of notebook materials:

 1. A list of units served, with a roster of the adults and youth 
members for each.

 2. Names and addresses of council and district officers.

 3. A map of the council and district.

 4. A calendar of council and district events, including training 
opportunities.

 5. Camp information.

 6. Latest issues of Boys’ Life, Scouting, and the
council newsletter.

 7. Commissioner Work Sheet (Cub Scout Pack).

 8. Commissioner Work Sheet (Boy Scout Troop/Team).

 9. Commissioner Work Sheet (Venturing Crew).

 10. Guidelines for Action Planning Meeting

 11. Pack Self-Assessment form

 12. Troop/Team Self-Assessment form

 13. Crew/Ship Self-Assessment form

 14. The Commissioner Fieldbook for Unit Service.

 15. Commissioner Helps for Packs, Troops, and Crews.

This fieldbook contains a list of other resources that are avail-
able to help units succeed. Commissioners should be thoroughly 
familiar with these. As they gain experience, they, no doubt, will 
acquire their own library of these references.
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16—RESOURCES

Commissioner Service
Administration of Commissioner Service, No. 34501

Commissioner Fieldbook for Unit Service, No. 33621

Commissioner Helps for Packs, Troops, and Crews, 
No. 33618

Commissioner Work Sheet (Pack), No. 34125C

Commissioner Work Sheet (Troop/Team), No. 34126A

Commissioner Work Sheet (Crew), No. 33660B

Guidelines for Action Planning Meeting 

Pack Self-Assessment form

Troop/Team Self-Assessment form

Crew/Ship Self-Assessment form

The District, No. 33070

A Handbook for District Operations, No. 34739

Commissioner Annual Orientation DVD, AV-04DVD03

Commissioner Service and District Operation Support DVD, No. 
AV-06DVD08, with audiovisuals in support of commissioner 
service—

Highlights of District Operations for the 21st Century: How 
Districts Operate

The Unit Commissioner’s Orientation: Helping Units Succeed

Unit Problem-Solving for Commissioners

Unit Commissioner Program Notebook, No. 26-006

C h e c k  o u t  t h e  c o m m i s s i o n e r  we b s i t e  a t
www.scouting.org/commissioners. This site includes informa-
tion on all commissioner resources, podcasts on key issues of 
interest to all commissioners, and special presentations about 
topics of interest.

Note the select line of items to increase commissioner iden-
tity. They may be ordered at your council Scout shop or by calling 
800-323-0732. 

Cub Scouting
Den & Pack Meeting Resource Guide, No. 34409

Cub Scout Leader Book, No. 33221

Cub Scout Leader How-To Book, No. 33832

Webelos Leader Guide, No. 33853

How to Protect Your Children from Child Abuse:
A Parent’s Guide, No. 100-014

Fun for the Family, No. 33012

Cub Scout Leader Fast Start Training video,
No. AV-01DVD22

Cub Scout Leader Specific Training, No. AV-01V013

Pack Record Book, No. 33819

Boy Scouting
Boy Scout Handbook, No. 34554

Scoutmaster Handbook, No. 33009

Troop Committee Guidebook, No. 34505

Troop Program Features (Volume 1, No. 33110; 
Volume 2, No. 33111; Volume 3, No. 33112)

Troop Program Resources, No. 33588

How to Protect Your Children from Child Abuse:
A Parent’s Guide, No. 100-015

Boy Scout Fast Start video, No. AV-01DVD022

Boy Scout Leader Specific Training DVD, No. AV-02DVD15

Varsity Scouting
Varsity Scout Leader Fast Start, No. AV-02DVD04

Varsity Scout Leader Guidebook, No. 34827

Venturing
Venturing Leader Manual, No. 34655

Venturer/Ranger Handbook, No. 33494

Sea Scout Manual, No. 33239

New Crew Fast Start, No. AV-0322CD

Venturing Fast Start CD-ROM, No. AV-0321CD

General
Advancement Report, No. 34403

Cub Scout and Boy Scout Fast Start Leader Training DVD, No. 
AV-01DVD22

Troop/Team Record Book, No. 34508

Uniform Inspection Sheet

 Adult Leader, No. 34048

 Boy Scout/Varsity Scout, No. 34283

 Cub Scout/Webelos Scout, No. 34282

Unit Renewal Application Instructions, No. 524-420
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